
Activity ID Activity Name Start Finish Original
Duration

NHS Aquatics CenterNHS Aquatics CenterNHS Aquatics CenterNHS Aquatics CenterNHS Aquatics Center

General Project InformationGeneral Project InformationGeneral Project InformationGeneral Project InformationGeneral Project Information

B-00-01 Bid Date 12-Mar-24* 0

B-00-02 Board Meeting 11-Apr-24* 0

B-00-03 Notice of Award 12-Apr-24* 0

B-00-04 Signed Contracts to LM 19-Apr-24* 0

B-00-05 Notice to Proceed 19-Apr-24* 0

B-00-06 Contractual Start 19-Apr-24* 0

B-00-07 Construction Start 22-Apr-24* 0

B-00-08 Construction Completion 07-Nov-25* 0

B-00-09 Contractual Completion 08-Dec-25* 0

SubmittalsSubmittalsSubmittalsSubmittalsSubmittals

SB-GC-01 Prepare and Submit Submittals 12-Apr-24 16-May-24 25

SB-00-01 Architect Review and Approve Submittals 17-May-24 31-May-24 10

Material ProcurementMaterial ProcurementMaterial ProcurementMaterial ProcurementMaterial Procurement

Construction OverviewConstruction OverviewConstruction OverviewConstruction OverviewConstruction Overview

Construction Start UpConstruction Start UpConstruction Start UpConstruction Start UpConstruction Start Up

CS-00-03 District Salvage Period 09-Apr-24 22-Apr-24 10

CS-GC-05 AQMD 10 Day Notice 19-Apr-24 19-Apr-24 1

CS-00-01 Construction Period 22-Apr-24 22-Apr-24 1

CS-GC-01 Temporary Fencing 23-Apr-24 24-Apr-24 2

CS-GC-02 Existing Utility Under Ground Survey 23-Apr-24 23-Apr-24 1

CS-GC-03 SWPPP BMP Installation 23-Apr-24 24-Apr-24 2

CS-00-04 Pre-Abatement and Demo Meeting 23-Apr-24 23-Apr-24 1

CS-GC-04 Safe Off Existing Electrical 24-Apr-24 25-Apr-24 2

CS-GC-06 Cut and Cap Existing Utilities 24-Apr-24 24-Apr-24 1

CS-GC-07 Abatement Procedure 24-Apr-24 30-Apr-24 5

CS-00-02 Pre-Construction Meeting 25-Apr-24 25-Apr-24 1

CS-GC-08 Building and Structure Demolition 01-May-24 05-Jun-24 25

SiteSiteSiteSiteSite

S-GC-07 Relocate District Containers 22-Apr-24 22-Apr-24 1

S-GC-01 Clear and Grub 26-Apr-24 16-May-24 15

S-GC-13 Disconnect Canopy Electrical and Low Voltage 26-Apr-24 09-May-24 10

S-GC-02 Rough Grade, Over Ex., Compaction 17-May-24 28-Jun-24 30

S-GC-03 Fine Grade Site 01-Jul-24 22-Jul-24 15

S-GC-06 Fine Grade Building Pads 01-Jul-24 22-Jul-24 15

S-GC-08 Sewer Underground 23-Jul-24 12-Aug-24 15

S-GC-12 Storm Drain Underground 13-Aug-24 03-Sep-24 15

S-GC-09 Domestic Water Underground 04-Sep-24 24-Sep-24 15

S-GC-10 Fire Line Underground 25-Sep-24 22-Oct-24 20

S-GC-19 Amphitheater North & South Stairs and Bridge Forms 02-Oct-24 22-Oct-24 15

S-GC-11 Gas Underground 23-Oct-24 05-Nov-24 10

S-GC-20 Amphitheater North & South Stairs and Bridge Pour 23-Oct-24 05-Nov-24 10

S-GC-14 Electrical Power and Signal Underground 06-Nov-24 05-Dec-24 20

S-GC-16 Irrigation Mainlines 06-Nov-24 26-Nov-24 15
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Bid Date

Board Meeting

Notice of Award

Signed Contracts to LM

Notice to Proceed

Contractual Start

Construction Start

Construction Completion

Contractual Completion

Prepare and Submit Submittals

Architect Review and Approve Submittals

District Salvage Period

AQMD 10 Day Notice

Construction Period

Temporary Fencing

Existing Utility Under Ground Survey

SWPPP BMP Installation

Pre-Abatement and Demo Meeting

Safe Off Existing Electrical

Cut and Cap Existing Utilities

Abatement Procedure

Pre-Construction Meeting

Building and Structure Demolition

Relocate District Containers

Clear and Grub

Disconnect Canopy Electrical and Low Voltage

Rough Grade, Over Ex., Compaction

Fine Grade Site

Fine Grade Building Pads

Sewer Underground

Storm Drain Underground

Domestic Water Underground

Fire Line Underground

Amphitheater North & South Stairs and Bridge Forms

Gas Underground

Amphitheater North & South Stairs and Bridge Pour

Electrical Power and Signal Underground

Irrigation Mainlines

Remaining Work

Actual Work

Critical Remaining Work

Milestone

% Complete
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Activity ID Activity Name Start Finish Original
Duration

S-GC-15 Relocate Existing Electrical Gear 06-Dec-24 12-Dec-24 5

S-GC-21 Site Concrete Prep and Finish 09-Jul-25 19-Aug-25 30

S-GC-22 Site Concrete Pour 20-Aug-25 02-Sep-25 10

S-GC-26 Site Fencing and Gates 20-Aug-25 09-Sep-25 15

S-GC-28 Site Irrigation Branch Lines 20-Aug-25 23-Sep-25 25

S-GC-23 Fire Lane Access Road Base and Asphalt 03-Sep-25 16-Sep-25 10

S-GC-24 30 Day Asphalt Cure 17-Sep-25 21-Oct-25 25

S-GC-27 Ball Field Improvements 17-Sep-25 21-Oct-25 25

S-GC-29 Site Planting 24-Sep-25 21-Oct-25 20

S-GC-25 Asphalt Slurry Seal 22-Oct-25 23-Oct-25 2

Locker Room Bldg StructureLocker Room Bldg StructureLocker Room Bldg StructureLocker Room Bldg StructureLocker Room Bldg Structure

LS-GC-01 Bldg Foundation Layout and Excavation 23-Jul-24 19-Aug-24 20

LS-GC-02 Bldg Foundation Rebar and Embeds 20-Aug-24 10-Sep-24 15

LS-GC-03 Bldg Foundation Place Concrete 11-Sep-24 17-Sep-24 5

LS-GC-04 Survey Structural Steel Embeds 18-Sep-24 18-Sep-24 1

LS-GC-05 Structural Steel Erection (Before CMU) 19-Sep-24 30-Oct-24 30

LS-GC-09 Form Slab 16-Oct-24 05-Nov-24 15

LS-GC-06 Structural Steel Plumb and Weld 31-Oct-24 27-Nov-24 20

LS-GC-07 Bldg Set CMU and Embeds 31-Oct-24 14-Jan-25 50

LS-GC-11 Install CMU Scaffolding 31-Oct-24 06-Nov-24 5

LS-GC-08 Bldg Pour CMU Grout 23-Dec-24 14-Jan-25 15

LS-GC-10 Structural Steel Erection (After CMU) 15-Jan-25 11-Feb-25 20

ElevatorElevatorElevatorElevatorElevator

EL-GC-01 Pit Layout and Excavation 20-Aug-24 26-Aug-24 5

EL-GC-02 Form Walls 27-Aug-24 03-Sep-24 5

EL-GC-03 Pour Pit Walls and Floor 04-Sep-24 05-Sep-24 2

EL-GC-04 Install Elevator 06-Aug-25 26-Aug-25 15

Locker Room 1st Floor Rough InLocker Room 1st Floor Rough InLocker Room 1st Floor Rough InLocker Room 1st Floor Rough InLocker Room 1st Floor Rough In

FR-GC-01 Plumbing Under Slab 18-Sep-24 08-Oct-24 15

FR-GC-02 Electrical Under Slab 02-Oct-24 15-Oct-24 10

FR-GC-03 Pour Slab 06-Nov-24 12-Nov-24 5

FR-GC-04 Interior Wall Framing 13-Nov-24 27-Jan-25 50

FR-GC-05 HM Frames/Doors/Openings 14-Nov-24 31-Dec-24 30

FR-GC-06 Electrical Wall Rough In 20-Dec-24 17-Feb-25 40

FR-GC-07 Plumbing Wall Rough In 20-Dec-24 17-Feb-25 40

FR-GC-08 Fire Sprinkler Rough In 20-Dec-24 13-Jan-25 15

FR-GC-09 Ductwork 07-Jan-25 03-Mar-25 40

FR-GC-10 Drywall Hang 28-Jan-25 10-Mar-25 30

FR-GC-11 Set Bldg Transformer 11-Mar-25 17-Mar-25 5

Locker Room 2nd Floor Rough InLocker Room 2nd Floor Rough InLocker Room 2nd Floor Rough InLocker Room 2nd Floor Rough InLocker Room 2nd Floor Rough In

SR-GC-01 Floor Metal Decking 12-Feb-25 18-Mar-25 25

SR-GC-02 Form Slab 19-Mar-25 01-Apr-25 10

SR-GC-03 Pour Slab 02-Apr-25 08-Apr-25 5

SR-GC-04 Exterior Wall Framing 09-Apr-25 06-May-25 20

SR-GC-06 HM Frames/Doors/Openings 09-Apr-25 06-May-25 20
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Relocate Existing Electrical Gear

Site Concrete Prep and Finish

Site Concrete Pour

Site Fencing and Gates

Site Irrigation Branch Lines

Fire Lane Access Road Base and Asphalt

30 Day Asphalt Cure

Ball Field Improvements

Site Planting

Asphalt Slurry Seal

Bldg Foundation Layout and Excavation

Bldg Foundation Rebar and Embeds

Bldg Foundation Place Concrete

Survey Structural Steel Embeds

Structural Steel Erection (Before CMU)

Form Slab

Structural Steel Plumb and Weld

Bldg Set CMU and Embeds

Install CMU Scaffolding

Bldg Pour CMU Grout

Structural Steel Erection (After CMU)

Pit Layout and Excavation

Form Walls

Pour Pit Walls and Floor

Install Elevator

Plumbing Under Slab

Electrical Under Slab

Pour Slab

Interior Wall Framing

HM Frames/Doors/Openings

Electrical Wall Rough In

Plumbing Wall Rough In

Fire Sprinkler Rough In

Ductwork

Drywall Hang

Set Bldg Transformer

Floor Metal Decking

Form Slab

Pour Slab

Exterior Wall Framing

HM Frames/Doors/Openings

Remaining Work

Actual Work

Critical Remaining Work

Milestone

% Complete

 

NHS Aquatics Center

Ledesma & Meyer Construction Co. Inc.

Addendum A

Page 2 of 6

Bid Schedule

Date Revision Checked Approved

24-Jan-24 Bid Schedule RH KM



Activity ID Activity Name Start Finish Original
Duration

SR-GC-05 Interior Wall Framing 07-May-25 10-Jun-25 25

SR-GC-07 Electrical Wall Rough In 28-May-25 08-Jul-25 30

SR-GC-08 Plumbing Wall Rough In 28-May-25 24-Jun-25 20

SR-GC-09 Fire Sprinklers 28-May-25 17-Jun-25 15

SR-GC-10 Ductwork 04-Jun-25 15-Jul-25 30

SR-GC-11 Drywall Hang 09-Jul-25 05-Aug-25 20

Locker Room ExteriorLocker Room ExteriorLocker Room ExteriorLocker Room ExteriorLocker Room Exterior

LE-GC-01 Install Scaffold 07-May-25 13-May-25 5

LE-GC-02 Lathing 07-May-25 27-May-25 15

LE-GC-03 Plaster Scratch/Brown/Finish 28-May-25 08-Jul-25 30

LE-GC-04 Metal Panels 09-Jul-25 02-Sep-25 40

LE-GC-05 Brick Veneer 09-Jul-25 19-Aug-25 30

LE-GC-06 Glazing 09-Jul-25 12-Aug-25 25

LE-GC-07 Paint 09-Jul-25 29-Jul-25 15

Locker Room RoofLocker Room RoofLocker Room RoofLocker Room RoofLocker Room Roof

LF-GC-01 Metal Roof Decking 19-Mar-25 15-Apr-25 20

LF-GC-02 Set Curbs and Units 16-Apr-25 29-Apr-25 10

LF-GC-05 Roof Drains 16-Apr-25 29-Apr-25 10

LF-GC-03 AC and Electrical AC Tie Ins 30-Apr-25 06-May-25 5

LF-GC-04 Roofing System 30-Apr-25 27-May-25 20

Locker Room 1st Floor FinishLocker Room 1st Floor FinishLocker Room 1st Floor FinishLocker Room 1st Floor FinishLocker Room 1st Floor Finish

FF-GC-01 Drywall Tape 11-Mar-25 21-Apr-25 30

FF-GC-04 Paint 22-Apr-25 19-May-25 20

FF-GC-09 Restroom and Shower Tiles 22-Apr-25 02-Jun-25 30

FF-GC-02 Electrical and low Voltage Trim 20-May-25 14-Jul-25 40

FF-GC-05 T-Bar 20-May-25 02-Jun-25 10

FF-GC-08 Lockers and Benches 20-May-25 09-Jun-25 15

FF-GC-06 Casework 03-Jun-25 07-Jul-25 25

FF-GC-03 Plumbing Finish 08-Jul-25 01-Sep-25 40

FF-GC-07 TWB and SWB Wall Finishes 08-Jul-25 28-Jul-25 15

FF-GC-10 Flooring VCT, Carpet, Base 08-Jul-25 28-Jul-25 15

FF-GC-12 Interior and Exterior Signs 29-Jul-25 04-Aug-25 5

FF-GC-13 Operable Wall 29-Jul-25 04-Aug-25 5

FF-GC-11 Restroom Partitions 02-Sep-25 15-Sep-25 10

Locker Room 2nd FLoor FinishLocker Room 2nd FLoor FinishLocker Room 2nd FLoor FinishLocker Room 2nd FLoor FinishLocker Room 2nd FLoor Finish

SF-GC-01 Drywall Tape 06-Aug-25 26-Aug-25 15

SF-GC-02 Paint 27-Aug-25 09-Sep-25 10

SF-GC-05 T-Bar 10-Sep-25 16-Sep-25 5

SF-GC-06 Casework 17-Sep-25 07-Oct-25 15

SF-GC-04 Plumbing Finish 08-Oct-25 28-Oct-25 15

SF-GC-07 TWB and SWB Wall Finished 08-Oct-25 14-Oct-25 5

SF-GC-03 Electrical and Low Voltage Trim 15-Oct-25 18-Nov-25 25

SF-GC-08 Flooring 15-Oct-25 11-Nov-25 20

SF-GC-09 Interior and Exterior Signs 15-Oct-25 21-Oct-25 5

Pool Bldg StructurePool Bldg StructurePool Bldg StructurePool Bldg StructurePool Bldg Structure
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Interior Wall Framing

Electrical Wall Rough In

Plumbing Wall Rough In

Fire Sprinklers

Ductwork

Drywall Hang

Install Scaffold

Lathing

Plaster Scratch/Brown/Finish

Metal Panels

Brick Veneer

Glazing

Paint

Metal Roof Decking

Set Curbs and Units

Roof Drains

AC and Electrical AC Tie Ins

Roofing System

Drywall Tape

Paint

Restroom and Shower Tiles

Electrical and low Voltage Trim

T-Bar

Lockers and Benches

Casework

Plumbing Finish

TWB and SWB Wall Finishes

Flooring VCT, Carpet, Base

Interior and Exterior Signs

Operable Wall

Restroom Partitions

Drywall Tape

Paint

T-Bar

Casework

Plumbing Finish

TWB and SWB Wall Finished

Electrical and Low Voltage Trim

Flooring

Interior and Exterior Signs

Remaining Work

Actual Work

Critical Remaining Work

Milestone

% Complete
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Activity ID Activity Name Start Finish Original
Duration

PS-GC-01 Layout and Excavate Foundations 20-Aug-24 03-Sep-24 10

PS-GC-02 Place Foundation Rebar 11-Sep-24 17-Sep-24 5

PS-GC-03 Pour Concrete Foundations 18-Sep-24 24-Sep-24 5

PS-GC-04 CMU Walls 25-Sep-24 05-Nov-24 30

PS-GC-07 Install CMU Scaffold 25-Sep-24 01-Oct-24 5

PS-GC-06 Pour CMU Grout 20-Nov-24 26-Nov-24 5

PS-GC-05 Form Bldg Slab 27-Nov-24 05-Dec-24 5

Pool Bldg Rough InPool Bldg Rough InPool Bldg Rough InPool Bldg Rough InPool Bldg Rough In

PR-GC-01 Plumbing Under Slab 04-Sep-24 01-Oct-24 20

PR-GC-02 Electrical Under Slab 04-Sep-24 24-Sep-24 15

PR-GC-05 HM Frames/Doors/Openings 30-Oct-24 19-Nov-24 15

PR-GC-03 Pour Bldg Slab 13-Dec-24 19-Dec-24 5

PR-GC-04 Interior Wall Framing 20-Dec-24 13-Jan-25 15

PR-GC-06 Electrical Wall Rough In 07-Jan-25 03-Feb-25 20

PR-GC-07 Plumbing Wall Rough In 07-Jan-25 03-Feb-25 20

PR-GC-08 Fire Sprinkler Rough In and Finish 14-Jan-25 03-Feb-25 15

PR-GC-09 Ductwork 14-Jan-25 27-Jan-25 10

Pool Bldg ExteriorPool Bldg ExteriorPool Bldg ExteriorPool Bldg ExteriorPool Bldg Exterior

PE-GC-04 Set Structural Roof Beams 27-Nov-24 12-Dec-24 10

PE-GC-01 Install Plaster Scaffold 13-Dec-24 19-Dec-24 5

PE-GC-05 Lath 13-Dec-24 06-Jan-25 15

PE-GC-06 Plaster Scratch/Brown/Finish 07-Jan-25 10-Feb-25 25

PE-GC-07 Paint 18-Feb-25 24-Feb-25 5

Pool Bldg RoofPool Bldg RoofPool Bldg RoofPool Bldg RoofPool Bldg Roof

PD-GC-01 Metal Roof Decking 13-Dec-24 30-Dec-24 10

PD-GC-02 Set AC Curbs and Units 31-Dec-24 13-Jan-25 10

PD-GC-04 Roof Drains 31-Dec-24 06-Jan-25 5

PD-GC-03 Roofing System 14-Jan-25 27-Jan-25 10

Pool Bldg FinishPool Bldg FinishPool Bldg FinishPool Bldg FinishPool Bldg Finish

PF-GC-07 Hang Drywall 04-Feb-25 10-Feb-25 5

PF-GC-01 Drywall Tape 11-Feb-25 03-Mar-25 15

PF-GC-02 Paint 04-Mar-25 10-Mar-25 5

PF-GC-03 Electrical Finish 11-Mar-25 31-Mar-25 15

PF-GC-04 Plumbing Finish 11-Mar-25 07-Apr-25 20

PF-GC-05 Glazing 11-Mar-25 24-Mar-25 10

PF-GC-06 Interior and Exterior Signs 11-Mar-25 11-Mar-25 1

Pool ConstructionPool ConstructionPool ConstructionPool ConstructionPool Construction

PC-26-01 Mobilize and Layout 15-Jan-25 16-Jan-25 2

PC-26-02 Form Pool 17-Jan-25 21-Jan-25 3

PC-26-03 Excavate and Trim Pool 22-Jan-25 06-Feb-25 12

PC-26-04 Plumbing Trenches 07-Feb-25 11-Feb-25 3

PC-26-05 Pool Rough Plumbing 12-Feb-25 04-Mar-25 15

PC-26-06 Inspection 1 (Health Dept) 05-Mar-25 05-Mar-25 1

PC-26-07 Backfill Plumbing and Fine Grade 06-Mar-25 17-Mar-25 8

PC-26-08 Steel reinforcement 18-Mar-25 02-Apr-25 12
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Layout and Excavate Foundations

Place Foundation Rebar

Pour Concrete Foundations

CMU Walls

Install CMU Scaffold

Pour CMU Grout

Form Bldg Slab

Plumbing Under Slab

Electrical Under Slab

HM Frames/Doors/Openings

Pour Bldg Slab

Interior Wall Framing

Electrical Wall Rough In

Plumbing Wall Rough In

Fire Sprinkler Rough In and Finish

Ductwork

Set Structural Roof Beams

Install Plaster Scaffold

Lath

Plaster Scratch/Brown/Finish

Paint

Metal Roof Decking

Set AC Curbs and Units

Roof Drains

Roofing System

Hang Drywall

Drywall Tape

Paint

Electrical Finish

Plumbing Finish

Glazing

Interior and Exterior Signs

Mobilize and Layout

Form Pool

Excavate and Trim Pool

Plumbing Trenches

Pool Rough Plumbing

Inspection 1 (Health Dept)

Backfill Plumbing and Fine Grade

Steel reinforcement

Remaining Work

Actual Work

Critical Remaining Work

Milestone

% Complete
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Activity ID Activity Name Start Finish Original
Duration

PC-26-09 Bonding and Light Niches 03-Apr-25 03-Apr-25 1

PC-26-59 Inspections 2 (Health Department) 04-Apr-25 04-Apr-25 1

PC-26-10 Form Pool Floor 07-Apr-25 11-Apr-25 5

PC-26-11 Pour Floor 14-Apr-25 14-Apr-25 1

PC-26-12 Strip Forms 15-Apr-25 17-Apr-25 3

PC-26-13 Pull Wires, Temp Scaffold, Sandblast Joint 18-Apr-25 28-Apr-25 7

PC-26-14 Shotcrete 29-Apr-25 01-May-25 3

PC-26-15 Form Gutter 02-May-25 13-May-25 8

PC-26-16 Pull Wires 14-May-25 15-May-25 2

PC-26-34 Surge Pit Excavation 14-May-25 15-May-25 2

PC-26-17 Shotcrete Gutter 16-May-25 16-May-25 1

PC-26-35 Surge Pit Forming 16-May-25 20-May-25 3

PC-26-18 Strip Forms and Remove Scaffold 19-May-25 21-May-25 3

PC-26-36 Surge Pit Reinforcement 21-May-25 23-May-25 3

PC-26-19 Gutter Waterproofing and Finish 22-May-25 28-May-25 5

PC-26-37 Surge Pit Shotcrete 26-May-25 26-May-25 1

PC-26-38 Surge Pit Cure 27-May-25 02-Jun-25 5

PC-26-20 Tile 29-May-25 25-Jun-25 20

PC-26-39 Surge Pit Strip Forms 03-Jun-25 04-Jun-25 2

PC-26-40 Surge Pit Waterproofing 05-Jun-25 09-Jun-25 3

PC-26-41 Surge Pit Plumbing 10-Jun-25 12-Jun-25 3

PC-26-42 Filters 13-Jun-25 23-Jun-25 7

PC-26-43 Pumps 24-Jun-25 01-Jul-25 6

PC-26-21 Homerun Plumbing 26-Jun-25 09-Jul-25 10

PC-26-44 Heater 02-Jul-25 07-Jul-25 4

PC-26-45 Chemical Controller 08-Jul-25 11-Jul-25 4

PC-26-22 Rough Electrical 10-Jul-25 21-Jul-25 8

PC-26-46 Chemical Pumps 14-Jul-25 17-Jul-25 4

PC-26-47 Mech. Finish Plumbing and Valves 18-Jul-25 11-Aug-25 17

PC-26-23 Backfill Plumbing 22-Jul-25 31-Jul-25 8

PC-26-24 Deck Anchors 01-Aug-25 07-Aug-25 5

PC-26-25 Cantilever Forms 08-Aug-25 14-Aug-25 5

PC-26-48 Mech. Electrical Rough In 12-Aug-25 18-Aug-25 5

PC-26-26 Deck Slot Drains 15-Aug-25 04-Sep-25 15

PC-26-49 Mech. Finish Electrical 19-Aug-25 01-Sep-25 10

PC-26-27 Pool Deck 29-Aug-25 25-Sep-25 20

PC-26-28 Deck Tile 19-Sep-25 25-Sep-25 5

PC-26-29 Finish Fittings in Pool 26-Sep-25 30-Sep-25 3

PC-26-30 Deck Equipment 01-Oct-25 07-Oct-25 5

PC-26-31 Plaster Prep 08-Oct-25 14-Oct-25 5

PC-26-32 Plaster Finish 15-Oct-25 15-Oct-25 1

PC-26-60 Inspection 3 (Health Department) 15-Oct-25 15-Oct-25 1

PC-26-33 Fill Pool 16-Oct-25 20-Oct-25 3

PC-26-50 Test Equipment 21-Oct-25 21-Oct-25 1

PC-26-51 Start Up 22-Oct-25 28-Oct-25 5
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Bonding and Light Niches

Inspections 2 (Health Department)

Form Pool Floor

Pour Floor

Strip Forms

Pull Wires, Temp Scaffold, Sandblast Joint

Shotcrete

Form Gutter

Pull Wires

Surge Pit Excavation

Shotcrete Gutter

Surge Pit Forming

Strip Forms and Remove Scaffold

Surge Pit Reinforcement

Gutter Waterproofing and Finish

Surge Pit Shotcrete

Surge Pit Cure

Tile

Surge Pit Strip Forms

Surge Pit Waterproofing

Surge Pit Plumbing

Filters

Pumps

Homerun Plumbing

Heater

Chemical Controller

Rough Electrical

Chemical Pumps

Mech. Finish Plumbing and Valves

Backfill Plumbing

Deck Anchors

Cantilever Forms

Mech. Electrical Rough In

Deck Slot Drains

Mech. Finish Electrical

Pool Deck

Deck Tile

Finish Fittings in Pool

Deck Equipment

Plaster Prep

Plaster Finish

Inspection 3 (Health Department)

Fill Pool

Test Equipment

Start Up

Remaining Work

Actual Work

Critical Remaining Work

Milestone

% Complete
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Activity ID Activity Name Start Finish Original
Duration

PC-26-52 Orientation 29-Oct-25 30-Oct-25 2

PC-26-54 Punch List 29-Oct-25 06-Nov-25 7

PC-26-53 Substantial Completion/Health Department 07-Nov-25 07-Nov-25 1

PC-26-55 Maintenance 10-Nov-25 21-Nov-25 10

PC-26-56 As-Built's 10-Nov-25 21-Nov-25 10

PC-26-58 O&M Manuals 10-Nov-25 13-Nov-25 4

PC-26-57 Warranty 24-Nov-25 26-Nov-25 3

Pool Deck BleachersPool Deck BleachersPool Deck BleachersPool Deck BleachersPool Deck Bleachers

PB-GC-01 Layout and Excavate Bleachers 04-Sep-24 17-Sep-24 10

PB-GC-02 Place Foundation Rebar 18-Sep-24 24-Sep-24 5

PB-GC-03 Pour Concrete Foundations 25-Sep-24 01-Oct-24 5

PB-GC-04 Form and Pour Bleachers 02-Oct-24 29-Oct-24 20

PB-GC-05 Bleacher Canopy Structural Steel 30-Oct-24 19-Nov-24 15

PB-GC-06 Bleacher Canopy 20-Nov-24 12-Dec-24 15

Pool Yard WallPool Yard WallPool Yard WallPool Yard WallPool Yard Wall

PW-CG-01 Layout and Excavate Wall Foundations 01-Aug-25 14-Aug-25 10

PW-CG-02 Place Wall Foundation Rebar 15-Aug-25 21-Aug-25 5

PW-CG-03 CMU Wall 22-Aug-25 25-Sep-25 25

PW-CG-04 CMU Wall Grout Infill 19-Sep-25 25-Sep-25 5

PW-CG-05 Pool Yard Fencing 26-Sep-25 09-Oct-25 10

Interim Housing DecommissionInterim Housing DecommissionInterim Housing DecommissionInterim Housing DecommissionInterim Housing Decommission

IH-GC-01 Excavate and Cap  off Existing Underground Utilities 07-Nov-25 13-Nov-25 5

IH-GC-03 Mobile Modular Make Ready for Pickup 07-Nov-25 13-Nov-25 5

IH-GC-02 Remove Remaining Underground Basketball Foundations 14-Nov-25 14-Nov-25 1

IH-GC-04 Remove OH Electric Wires and Poles 14-Nov-25 20-Nov-25 5

IH-GC-05 Remove Overhead Electrical Supports on Buildings 14-Nov-25 14-Nov-25 1

IH-GC-07 Remove Building ID Signs 14-Nov-25 14-Nov-25 1

IH-GC-08 Remove &Turnover Lockers, Benches to District 14-Nov-25 14-Nov-25 1

IH-GC-06 Disconnect, Turnover IH Transformer and Panel to District 17-Nov-25 17-Nov-25 1

IH-GC-09 Demo and Haul Off Asphalt 17-Nov-25 21-Nov-25 5

IH-GC-10 Haul Off and Legally Dispose of Petramat Material 24-Nov-25 28-Nov-25 5

IH-GC-12 Interim Housing Area Base and Asphalt 24-Nov-25 05-Dec-25 10

IH-GC-11 Install New OFCI Basketball Foundations, Poles, Backboards 08-Dec-25 12-Dec-25 5

IH-GC-13 30 Asphalt Cure 08-Dec-25 09-Jan-26 25

IH-GC-14 Asphalt Slurry Seal Coat 12-Jan-26 13-Jan-26 2

IH-GC-15 Asphalt Marking and Striping 14-Jan-26 15-Jan-26 2

CloseoutCloseoutCloseoutCloseoutCloseout

C-GC-01 Complete Project Closeouts 07-Nov-25 06-Dec-25 30

0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2
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Orientation

Punch List

Substantial Completion/Health Department

Maintenance

As-Built's

O&M Manuals

Warranty

Layout and Excavate Bleachers

Place Foundation Rebar

Pour Concrete Foundations

Form and Pour Bleachers

Bleacher Canopy Structural Steel

Bleacher Canopy

Layout and Excavate Wall Foundations

Place Wall Foundation Rebar

CMU Wall

CMU Wall Grout Infill

Pool Yard Fencing

Excavate and Cap  off Existing Underground Utilities

Mobile Modular Make Ready for Pickup

Remove Remaining Underground Basketball Foundations

Remove OH Electric Wires and Poles

Remove Overhead Electrical Supports on Buildings

Remove Building ID Signs

Remove &Turnover Lockers, Benches to District

Disconnect, Turnover IH Transformer and Panel to District

Demo and Haul Off Asphalt

Haul Off and Legally Dispose of Petramat Material

Interim Housing Area Base and Asphalt

Install New OFCI Basketball Foundations, Poles, Backboards

30 Asphalt Cure

Asphalt Slurry Seal Coat

Asphalt Marking and Striping

Complete Project Closeouts

Remaining Work

Actual Work

Critical Remaining Work

Milestone

% Complete
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