[Acivity ID ["Activity Name [Sart [ Finish [Ognal [F | M | A | M | J | J | A ST O] N D[ J [ F|I[M] A][M J | JJA] ST O]NT D] J F
Duration {1 11 1 11 1 112 1 1 112 1 11 1 1 1 12 1 1 11 1 11 1 1 112 1[2
A A A A AT A A A A T R A T A A A T A A A A T A T T e A A T
AQ ente i i i i i i i i i i i i i i i i i i i i i i i i
General Project Information |
B-00-01 Bid Date 12-Mar-24* 0 # Bid Date
B-00-02 Board Meeting 11-Apr-24* 0 . # Board Meeting
B-00-03 Notice of Award 12-Apr-24* 0 @ Notice of Award
B-00-04 Signed Confracts to LM 19-Apr-24* 0 @ Signed Coniracisto LM
B-00-05 Notice to Proceed 19-Apr-24* 0 © Notice to Proceed '
B-00-06 Confractual Start 19-Apr-24* 0 @ Contractual Start
B-00-07 Construction Start 22-Apr-24* 0 @ Construction Start
B-00-08 Construction Completion 07-Nov-25* 0 ! ! ! @ Constuction Completion
B-00-09 Contractual Completion 08-Dec-25* 0 1 @ Contractual Completi
Submittals : : :
SB-GC-01 Prepare and SubmitSubmitials 12-Apr-24 16-May-24 25 — Prepare and SubmltSubmnIaIs
SB-00-01 Architect Review and Approve Submitials 17-May-24 31-May-24 10 : l:l Archrtvéct Revrewand Approve Submntals
Material Procurement
Construction Overview
Construction Start Up | | |
CS-00-03 District Salvage Period 09-Apr-24 22-Apr-24 10 = DistictSalvage Period
CS-GC05 AQMD 10 Day Notice 19-Apr-24 19-Apr-24 1 ! AQMD 1q Day Noﬁce
CS-00-01 Construction Period 22-Apr-24 22-Apr-24 1 1 Construction Period
CS-GC01 Temporary Fencing 23-Apr-24 24-Apr-24 2 o Temporary Fencrng
CS-GC-02 Existing Utility Under Ground Survey 23-Apr-24 23-Apr-24 1 ! Exrshng Uhllty UnderGround Survey
CS-GC03 SWPPP BMP Installation 23-Apr-24 24-Apr-24 2 o ‘SWPPH BMP Installahon :
CS-00-04 Pre-Abatementand Demo Meeting 23-Apr24 23-Apr-24 1 | Pre-Abatementand Demad Meeting
CS-GC-04 Safe Off Existing Electrical 24-Apr-24 25-Apr-24 2 0 Safe Off Exrshng EIecirrca]
CS-GC-06 Cutand Cap Existing Utiliies 24-Apr-24 24-Apr-24 1 1 :Cutand Cap Exrshng Uhlmes
CS-GC07 AbatementProcedure 24-Apr-24 30-Apr-24 5 = AbatementPropedure
CS-00-02 Pre-Construction Meeting 25-Apr-24 25-Apr-24 1 Pre Consiructon Meetng
CS-GC-08 Building and Structure Demolition 01-May-24 05-Jun-24 25 l::l Bu||d|ng and Siruciure Demolmon
Site
S-GC07 Relocate District Containers 22-Apr-24 22-Apr-24 1 ! Relocate DlsirlctContalners
S-GCO01 Clearand Grub 26-Apr-24 16-May-24 15 = Clearand Gmb ‘ ‘
S-GC-13 Disconnect Canopy Electrical and Low Voltage 26-Apr-24 09-May-24 10 —= DlsoonnectCanopy EIecirrcaI and LoonItage
S-GC-02 Rough Grade, Over Ex., Compaction 17-May-24 28-Jun-24 30 : l::l Rough! Grade Over Ex. Compacton
S-GC-03 Fine Grade Site 01-Jul-24 22-Jul-24 15 ! —= Frne Grade Site
S-GC-06 Fine Grade Building Pads 01-Jul-24 22-Jul-24 15 l:l Frne Grade Building Pads :
S-GC-08 Sewer Underground 23-Jul-24 12-Aug-24 15 ‘ == Sewer Underground
S-GC12 Storm Drain Underground 13-Aug-24 03-Sep-24 15 — Storm Drain Underground
S-GC-09 Domestic Water Underground 04-Sep-24 24-Sep-24 15 ! = Domeshc Water Underg rou nd
S-GC-10 Fire Line Underground 25-Sep-24 22-Oct-24 20 I:lFrreLlneUnderground 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S-GC19 Amphitheater North & South Stairs and Bridge Forms 02-Oct-24 22-Oct-24 15 = Amphltheater North & South Stairs and Bndge Forms
S-GC-11 Gas Underground 23-Oct-24 05-Nov-24 10 ‘ == Gas Underground ‘ ‘
S-GC-20 Amphitheater North & South Stairs and Bridge Pour 23-Oct-24 05-Nov-24 10 = Amphltheater North & South Starrs and Bndge Pour
S-GC-14 Electrical Power and Signal Underground 06-Nov-24 05-Dec-24 20 l::l Electhcal Powerand Signal Underground
S-GC-16 Imigation Mainlines 06-Nov-24 26-Nov-24 15 i — Imgahon Mainlines
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mm=—mm (Criical Remaining Work
* @ Milestone
= %, Complete

[Activity D Activity Name Start Finish Original | F | M | A | M | J | J | A S | ¢} | N J | M | A J A S ¢} N D F
Duration 377 11 1 11 1 112 1 1 112 1 11 1 1 1 12 1 1 1[1 1 1[1 1 1 112 12
IANECH MGG EAGEE AN LU EE GG LNEGL LG ECRGLEAMGEN LU RN ENERGRGEE 1212101 il u 1212101 1212101 | 1213101 1212101 | HOH 1213101 1212101 il T
S-GC-15 Relocate Existing Electrical Gear 06-Dec-24 12-Dec-24 5 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ = Relocate Exlstng Electrlcal Gear
S-GC-21 Site Concrete Prep and Finish 09-Jul-25 19-Aug-25 30 ‘ — Slte Concrete Prep -and Flnrsh
S-GC-22 Site Concrete Pour 20-Aug25  02-Sep-25 10 | = SiteConcretePour |
S-GC-26 Site Fencing and Gates 20-Aug-25 09-Sep-25 15 —= Site! Fencmg and Gates
S-GC-28 Site Imigation Branch Lines 20-Aug-25 23-Sep-25 25 l::l S|te Imgaton Branch L|nes
S-GC-23 Fire Lane Access Road Base and Asphalt 03-Sep-25 16-Sep-25 10 == Fire Lane Access Road Base and Asbhalt
S-GC-24 30 DayAsphaltCure 17-Sep-25 21-Oct25 25 1 =——= 30DayAsphaltCure
S-GC27 Ball Field Improvements 17-Sep25 | 21-Oct25 25 === BallFieldImprovernents
S-GC-29 Site Planting 24-Sep-25 | 21-Oct25 20 = $|te Planung
S-GC-25 AsphaltSlurry Seal 22-Oct-25 23-Oct-25 2 o AsphaItSIurry Seal
Locker Room Bldg Structure r r r |
LS-GC-01 Bldg Foundation Layoutand Excavation 23-Jul-24 19-Aug-24 20 — Bldg Foundaton Layoutand Excavaton
LS-GC-02 Bldg Foundation Rebarand Embeds 20-Aug-24 10-Sep-24 15 l::l Bldg Foundaton Rebarand Embeds
LS-GC-03 Bldg Foundation Place Concrete 11-Sep-24 17-Sep-24 5 = Bldg Foundaton Place Concrete
LS-GC-04 Survey Structural Steel Embeds 18-Sep-24 18-Sep-24 1 ! Survey Structural Steel Embeds
LS-GC05 Structural Steel Erection (Before CMU) 19-Sep-24 30-Oct24 30 —_— Structural Steel Erecton (Before CMU !
LS-GC-09 Form Slab 16-Oct-24 05-Nov-24 15 |:‘:| Form Slab ! !
LS-GC-06 Structural Steel Plumb and Weld 31-Oct-24 27-Nov-24 20 =¥ Structural Steel Plumb and Weld f
LS-GC07 Bldg SetCMUand Embeds 31-Oct24 14-Jan-25 50 —. Bldg SetCNIU and Embeds
LS-GC-11 Install CMU Scaffolding 31-Oct-24 06-Nov-24 5 rén Install CMU Scaffolding : : :
LS-GC-08 Bldg Pour CMU Grout 23-Dec-24 14-Jan-25 15 == Bldg PourCMU Grout ‘ !
LS-GC-10 Structural Steel Erection (After CMU) 15-Jan-25 11-Feb-25 20 |:‘:| Structural Steel Erecton (AfterCMU) ! !
Elevator ! ! ! ! ‘
EL-GC-01 PitLayoutand Excavation 20-Aug-24 26-Aug-24 5 = | Pit Layoutand Excavation
EL-GC-02 Form Walls 27-Aug24  03-Sep-24 5 = FomWalls | :
EL-GC-03 Pour PitWalls and Floor 04-Sep-24 05-Sep-24 2 ' Pour PltWaIIs and Floor
EL-GC-04 Install Elevator 06-Aug-25 26-Aug-25 15 | Install Elevator
Locker Room 1st Floor Rough In ! ! ! ! :
FR-GC-01 Plumbing Under Slab 18-Sep-24 08-Oct-24 15 —= Plurhbing Under Slab:
FR-GC-02 Electrical Under Slab 02-Oct-24 15-Oct-24 10 l:l Elec1ncal UhderSIab
FR-GC-03 Pour Slab 06-Nov-24 12-Nov-24 5 3 =] PourSIab 3 ! !
FR-GC-04 Interior Wall Framing 13-Nov-24 27-Jan-25 50 :::r IntenorWaII Framlng
FR-GC-05 HM Frames/Doors/Openings 14-Nov-24 31-Dec-24 30 =———— HM Frames/Doors/Opemngs
FR-GC-06 Electrical Wall Rough In 20-Dec-24 17-Feb-25 40 l:l Electncal Wall Rough In
FR-GC-07 Plumbing Wall Rough In 20Dec24  17-Feb-25 40 e====——= PlumbingWallRoughn
FR-GC-08 Fire Sprinkler Rough In 20-Dec-24 13-Jan-25 15 — Flre Spnnkler Rough In
FR-GC-09 Ductwork 07-Jan-25 03-Mar-25 40 l::l Ductwork
FR-GC-10 Drywall Hang 28-Jan-25 10-Mar-25 30 ! = Drywall Hang
FR-GC-11 SetBldg Transformer 11-Mar-25 17-Mar-25 5 ! O SetBldg Transformer
Locker Room 2nd Floor ROUghn ...
SR-GC-01 Floor Metal Decking 12-Feb-25 18-Mar-25 25 —— Floor Metal Deck|ng
SR-GC-02 Form Slab 19-Mar-25 01-Apr-25 10 IZT Form Slab
SR-GC-03 Pour Slab 02-Apr-25 08-Apr-25 5 = PourSIab
SR-GC04 Exterior Wall Framing 09-Apr-25 06-May-25 20 — ExtenorWaII Frammg
SR-GC-06 HM Frames/Doors/Openings 09-Apr-25 06-May-25 20 l::l HM Erames/poors/Openlngs
—=—c= Remaining Work Bid Schedue
Date Revision Checked Approved
=== Actual Work NHS Aquatics Center 2en2d Bid Schedde RH K
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[Activity ID Activity Name

Start Finish

Original
Duration

M|A|M|J|J|A S|O|N J| M|A JASOND

SR-GC-05 Interior Wall Framing
SR-GC-07 Electrical Wall Rough In
SR-GC-08 Plumbing Wall Rough In
SR-GC-09 Fire Sprinklers

SR-GC-10 Ductwork

SR-GC-11 Drywall Hang

Locker Room Exterior

LE-GC-01 Install Scaffold

LE-GC-02 Lathing

LE-GC-03 Plaster Scratch/Brown/Finish
LE-GC-04 Metal Panels

LE-GC-05 Brick Veneer

LE-GC-06 Glazing

LE-GC07 Paint
Locker Room Roof

LF-GC-01 Metal Roof Decking
LF-GC-02 SetCurbs and Units
LF-GC-05 Roof Drains

LF-GC-03 AC and Electrical AC Tie Ins
LF-GC-04 Roofing System
Locker Room 1st Floor Finish

FF-GC-01 Drywall Tape

FF-GC-04 Paint

FF-GC-09 Restroom and Shower Tiles
FF-GC-02 Electrical and low oltage Trim
FF-GC-05 TBar

FF-GC-08 Lockers and Benches
FF-GC-06 Casework

FF-GC-03 Plumbing Finish

FF-GC-07 TWB and SWB Wall Finishes
FF-GC-10 Flooring VCT, Carpet, Base
FF-GC-12 Interior and Exterior Signs
FF-GC-13 Operable Wall

FF-GC-11 Restroom Partitions
Locker Room 2nd FLoor Finish

SF-GC-01 Drywall Tape

SF-GC-02 Paint

SF-GC-05 T-Bar

SF-GC-06 Casework

SF-GC-04 Plumbing Finish

SF-GC-07 TWB and SWB Wall Finished
SF-GC-03 Electrical and Low Voltage Trim
SF-GC-08 Flooring

SF-GC-09 Interior and Exterior Signs

Pool Bldg Structure

07-May-25 10-Jun-25
28-May-25 08-Jul-25
28-May-25 24-Jun-25
28-May-25 17-Jun-25
04-Jun-25 15-Jul-25
09-Jul-25 05-Aug-25

07May25  13-May-25
07May25  27-May-25
28-May-25 | 08-Jul-25

09-Jul-25 02-Sep-25
09-Jul-25 19-Aug-25
09-Jul-25 12-Aug-25
09-Jul-25 29-Jul-25

19-Mar-25 15-Apr-25
16-Apr-25 29-Apr-25
16-Apr-25 29-Apr-25
30-Apr-25 06-May-25
30-Apr-25 27-May-25

11-Mar-25 21-Apr-25
22-Apr-25 19-May-25
22-Apr-25 02-Jun-25
20-May-25 14-Jul-25
20-May-25 02-Jun-25
20-May-25 09-Jun-25
03-Jun-25 07-Jul-25

08-Jul-25 01-Sep-25
08-Jul-25 28-Jul-25
08-Jul-25 28-Jul-25
29-Jul-25 04-Aug-25
29-Jul-25 04-Aug-25

02-Sep-25 15-Sep-25

06-Aug-25 26-Aug-25
27-Aug-25 09-Sep-25
10-Sep-25 16-Sep-25
17-Sep-25 07-Oct-25
08-Oct-25 28-Oct-25
08-Oct-25 14-Oct-25
15-Oct-25 18-Nov-25
15-Oct-25 11-Nov-25
15-Oct-25 21-Oct-25

25
30
20
15
30
20

15
30
40
30
25
15

20
10
10

20

30
20
30
40
10
15
25
40
15
15

10

15
10

15
15

25
20

F ] F
”l1[11310111112131011121310111112‘10[01112131011121‘210111112‘01011121‘210[1121‘2101111[2OH112121011111210101112101011121310111212101 1112OH112121011121210111112131011121210111112101011121310111212101111120101112

= IntenorWaIIFramlng
— Elect'lcaIWaIIRough In
&= | Plumbing WallRoughn |
c—= Fjre Sprinklers

=—= DrywallHang !

' = Install Scaffold
| == Lathing
:::n PIasterScratoh/Browanlmsh

= MetalPaneIs !
— BnckVeneer
:;l GIqung

—= Paint !

=i MetaIRoofDecklng
—= SetCurbsandUnﬂs
|:| RoofDralns ‘
B ACand EIecincaIACTle Ins
§:| Rooflng System

—— DrywaIITape
I:,:I Palnt !
— Resh'oomandShowerTles
::: EIecincaI and IoonItage Tnm

lil Loo:kersand:Benchesj
|::| Casework !
——— PlumblngFlnlsh
= TWBaﬁdSWBWaIIFlnlshes

= Floonng VCT, Carpet Base
| |:| Interior and Extenor&gns
|:;| Operable Wall !
l:l Resh'oom F’amhons

l:l DrywaIITape
l;l Paint
L= TBar !
—= Casework
—. Plumbmg F|n|sh

= TWB and SWB Wall F|n|shedf
— Electncaland LoonItage
|::| Flobnng : !
= Iptenoraqd Exterio}rSigns

—=—=3 Remaining Work
mm——amm  Actual Work

mm=—mm (Criical Remaining Work
* @ Milestone

= %, Complete

Bid Schedule
Date Revision Checked Approved
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[Activity D Activity Name Start Finish Original M A M J J S | ¢} | N J | M | A J | J | A | S | ¢} | N | D | J F
Duration 377 11 1 11 1 112 1 1 112 1 11 1 1 1 12 1 1 1[1 1 1[1 1 1 112 12
i I HO[ | IZHOI HZH | HOH IZHOI HZH I | °H EECEEEERE °H HZH | lZIfH HOH IZHOI HZH I | °H EEEEEEEEREEENEEERNEEEREEREEEEREEEEN
PS-GC-01 Layoutand Excavate Foundations 20-Aug-24 03-Sep-24 10 ‘ — Layoutand Excavate Foundahons ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PS-GC02 Place Foundation Rebar 11-Sep-24 17-Sep-24 5 =] Hlace Foundahon Rebar
PS-GC03 Pour Concrete Foundations 18-Sep-24  24-Sep-24 5 = :Pour Concrete Foundations
PS-GC-04 CMU Walls 25-Sep24 | 05-Nov-24 30 = CMUWaIIs
PS-GCO07 Install CMU Scaffold 25-Sep-24 01-Oct-24 5 = Install CMU Scaffold
PS-GC06 Pour CMU Grout 20-Nov-24 26-Nov-24 =1 PourCMU Grout
PS-GC05 Form Bldg Slab 27-Nov-24 05-Dec-24 l;l Form Bldg Slab
Pool Bldg Rough In ‘ ‘ ! ‘ ‘
PR-GC-01 Plumbing Under Slab 04-Sep-24 01-Oct-24 20 === Plumblng UnderSIab
PR-GC-02 Electrical Under Slab 04-Sep-24 24-Sep-24 15 |:| EIecincaI UnderSIab
PR-GC-05 HM Frames/Doors/Openings 30-Oct-24 19-Nov-24 15 — HM Frames/Doors/Opemngs
PR-GC-03 PourBldg Slab 13-Dec-24 19-Dec-24 5 = PourBIdg Slab :
PR-GC-04 Interior Wall Framing 20-Dec-24 13-Jan-25 15 l::l InthorWaII Framlng
PR-GC-06 Electrical Wall Rough In 07-Jan-25 03-Feb-25 20 | =— ElecmcaIWaII Rough In
PR-GC-07 Plumbing Wall Rough In 07-Jan-25 03-Feb-25 20 |::| Plumbmg WaII Rough In
PR-GC-08 Fire Sprinkler Rough In and Finish 14-Jan-25 03-Feb-25 15 == Fire Spnnkler Rough In and FInISh
PR-GC09 Ductwork 14-Jan-25 27-Jan-25 10 —=. Ductwork
Pool Bldg Exterior ‘ ‘ ‘ ‘
PE-GC-04 Set Structural Roof Beams 27-Nov-24 12-Dec-24 10 (— Set Shuciural Roof Beams
PE-GC-01 Install Plaster Scaffold 13-Dec-24 19-Dec-24 5 = Ihstall PIasterScaffoId
PE-GC05 Lath 13-Dec-24  06-Jan-25 15 — Lath
PE-GC-06 Plaster Scratch/Brown/Finish 07-Jan-25 10-Feb-25 25 — PIasterScratch/Brown/Flnlsh
PE-GCO07 Paint 18-Feb-25 24-Feb-25 5 : = | Paint
Pool Bldg Roof : : I
PD-GC-01 Metal Roof Decking 13-Dec-24 30-Dec-24 10 == Metal Roof Decking
PD-GC02 SetAC Curbs and Units 31Dec24  13-Jan-25 10 == SetACCurbsand Units
PD-GC-04 Roof Drains 31-Dec-24 06-Jan-25 5 5 Roof Drains !
PD-GC03 Roofing System 14-Jan25  27-Jan-25 10 | == Roofing System
Pool Bldg Finish : : :
PF-GC07 Hang Drywall 04-Feb-25 10-Feb-25 5 1= Hang Drywall
PF-GCO1 Drywall Tape 11-Feb-25 03-Mar-25 15 == Drywall Tape |
PF-GC-02 Paint 04-Mar-25 10-Mar-25 5 =] Palnt
PF-GC-03 Electrical Finish 11-Mar-25 31-Mar-25 15 |:| EIecinCaI FInISh
PF-GC-04 Plumbing Finish 11-Mar-25 07-Apr-25 20 = Plumbmg Finish
PF-GC-05 Glazing 11-Mar-25 24-Mar-25 10 = ‘Glazing ‘
PF-GC-06 Interior and Exterior Signs 11-Mar-25 11-Mar-25 L A ! Intehorand Extenorsigns TTTTTTTT
Pool Construction ‘ ‘ ‘
PC-26-01 Mobilize and Layout 15-Jan-25 16-Jan-25 2 ! Mobilize and Layout
PC-26-02 Form Pool 17-Jan-25 21-Jan-25 3 = Form Pool
PC-26-03 Excavate and Trim Pool 22-Jan-25 06-Feb-25 12 = Excavate and Trim Pool
PC-26-04 Plumbing Trenches 07Feb25  11-Feb-25 3 : : r r : : : : | @ Plumbing Trenches | e e
PC-26-05 Pool Rough Plumbing 12-Feb-25 04-Mar-25 15 l:l Pool Rough Plumbing
PC-26-06 Inspection 1 (Health Dept) 05-Mar-25 05-Mar-25 1 11 Inspection 1 (Health Dept)
PC-26-07 Backfill Plumbing and Fine Grade 06-Mar-25 17-Mar-25 8 ' == Backfill Plumbing and Fine Grade
PC-26-08 Steel reinforcement 18-Mar-25 02-Apr-25 12 == Steelreinforcement

—=—=3 Remaining Work

mm——gmm  Actual Work

mm=—mm (Criical Remaining Work
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[Activity D Activity Name Start Finish Oignal [F T M T AT MT J T JTA ST OTJN J ] M [ A J A S 0 N D F

0111112101111121310111212101111121010111213101112121011111201011121210111212101111120101112121011111210101112101011121310111212101 11120101112121011121210111112131011121210111112101011121310111212101111120101112
PC-26-09 Bonding and LightNiches 03-Apr-25 03-Apr-25 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ i Bond)ng and L|ght Nlches ‘
PC-26-59 Inspections 2 (Health Department) 04-Apr-25 04-Apr-25 1 ! Inspectons 2 (Healih Depariment)
PC-26-10 Form Pool Floor 07-Apr25 11-Apr-25 5 ' @ FormPoolFloor |
PC-26-11 Pour Floor 14-Apr-25 14-Apr-25 1 ! Pqu rFloor !
PC-26-12 Strip Forms 15-Apr-25 17-Apr-25 3 o Sirlp Forms
PC26-13 Pull Wires, Temp Scaffold, Sandblast Joint 18-Apr-25 28-Apr-25 7 l:lPulleresTempScaffoIdSandblastJomt ”””””””””””””””””””””
PC26-14 Shotcrete 29-Apr-25 01-May-25 3 i Shotcrete
PC26-15 Form Gutter 02-May25 | 13-May-25 8 :':' Form Guuer
PC-26-16 Pull Wires 14-May-25 | 15-May-25 2 0 PuII Wires |
PC-26-34 Surge PitExcavation 14-May-25 15-May-25 2 0 Surge Pit Excavatoh
PC26-17 Shotcrete Gutier 16-May25  16-May-25 N S S 1 Shotorete éu&ér ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PC-26-35 Surge PitForming 16-May-25 20-May-25 3 o Surge Plt Formlng !
PC-26-18 Strip Forms and Remove Scaffold 19-May-25 21-May-25 3 o Sirlp Forms and Remove Séaffold
PC-26-36 Surge PitReinforcement 21-May-25 23-May-25 3 o Surge P|t Relnforc;ement
PC-26-19 Gutter Waterproofing and Finish 22-May-25 28-May-25 5 =] Gut’cerWaterprod)flng and Finish
PC-26-37 Surge PitShotorete 26-May-25  26-May-25 R S S A S R é urgePitShotorete .01
PC-26-38 Surge PitCure 27-May-25 02-Jun-25 5 =] Surge Pit Cure
PC-26-20 Tile 29-May25 | 25-Jun-25 20 .:. ‘Tie
PC-26-39 Surge PitStrip Forms 03-Jun-25 04-Jun-25 2 " Surge PltSIrlp Forms
PC-2640 Surge PitWaterproofing 05-Jun-25 09-Jun-25 3 ‘ g Surge PltWaterprooflng
PC-26-41 Surge PitPlumbing 10-Jun-25 12-Jun-25 3 | e o Surge r’:’.t’rsuab’.ag ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PC26-42 Filters 13-Jun-25 23-Jun-25 7 = Filters
PC26-43 Pumps 24-Jun-25 01-Jul-25 6 n:; Pump:s ‘
PC-26-21 Homerun Plumbing 26-Jun-25 09-Jul-25 10 == Homerun Plymbing !
PC2644 Heater 02-Jul-25 07-Jul-25 4 = Heater | :
PC26-45 Chemical Controller 08-Jul-25 11-Jul-25 4 oo oo 'a ChemicalCantoller | . . 1 1
PC26-22 Rough Electical 10-Juk25 | 21-Jul25 8 = F‘Rough Electical |
PC-26-46 Chemical Pumps 14-Jul-25 17-Jul-25 4 o Chemrcal Pumps r
PC-2647 Mech. Finish Plumbing and Valves 18-Jul-25 11-Aug-25 17 —= Mech Flnlsh Plumblng and Valves
PC26-23 Backfill Plumbing 22-Jul-25 31-Jul-25 8 .:. Backflll Plumblng
PC-26-24 DeckAnchors 01-Aug25  07-Aug25 5 | ey & DeckAnchors | I
PC26-25 Cantlever Forms 08-Aug25  14-Aug-25 5 | = CantleverForms
PC-26-48 Mech. Electrical Rough In 12-Aug25  18-Aug-25 5 = Mech. Electical Rough In
PC-26-26 Deck SlotDrains 15-Aug-25 04-Sep-25 15 —=—= DeckSlotDrains
PC-2649 Mech. Finish Electical 19-Aug25  01-Sep25 10 = MechiFinish Electical |
PC26-27 Pool Deck 29-Aug25  25-Sep25 20 | 1T = PoolDeck | . |
PC-26-28 Deck Tile 19-Sep-25 | 25-Sep-25 5 = | DeckTile
PC-26-29 Finish Fitings in Pool 26-Sep25  30-Sep25 3 = Finish Fitings in Pool
PC-26-30 Deck Equipment 01-Oct25 07-Oct25 5 = Deck Equipment
PC-26-31 Plaster Prep 08-Oct25 14-Oct25 5 | & PlasterPrep
PC-26-32 Plaster Finish 15-0ct:25 15-0ct:25 T A v Elééiér Finish | 1
PC-26-60 Inspection 3 (Health Department) 15-Oct-25 15-Oct-25 1 1 Inspecton 3 (Health Depanment)
PC-26-33 Fill Pool 16-Oct-25 20-Oct25 3 o F||| Pool
PC-26-50 TestEquipment 21-Oct-25 21-Oct-25 1 1 TestEquipment
PC-26-51 StartUp 22.0ct25  28-Oct25 5 o ! StartUp

—=—c= Remaining Work _Bid Scheddle
Date Revision Checked Approved
=== Actual Work NHS Aquatics Center 2Jan24 Bid Schedule RH KM




[Activity D Activity Name Start Finish Oignal [F T M [ AT M T JJ JJA ST OTJ N DJT JTF] MTJTATWM J A S O N D F
01111121011I11213101112121011111210101112131011121210111112%1121210111212101111120101112121011111210101112101011121310111212101111120101112121011121210111112131011121210111112101011121310111212101111120101112
PC-26-52 Orientation 29-Oct-25 30-Oct-25 2 . . 1 1 i i 1 1 | | | 1 | 1 i o Onentahon 1
PC-26-54 Punch List 29-Oct-25 06-Nov-25 7 ;l Punqh List
PC-26-53 Substantial Completion/Health Department 07Nov-25  07-Nov-25 1 |1 Substantial Completion/Health
PC-26-55 Maintenance 10-Nov-25 21-Nov-25 10 = Maintenance
PC26-56 As-Buiits 10Nov-25 | 21-Nov-25 10 = AsBuits
PC-26-58 0&M Manuals 10Nov25  13-Nov-25 4 | o O&MManuals |
PC26-57 Warranty 24Nov25  26-Nov-25 3 o | Warranty
Pool Deck Bleachers | |
PB-GC-01 Layoutand Excavate Bleachers 04-Sep-24 17-Sep-24 10 — L:ayoutan:d Exmvéb Bleacﬁers
PB-GC02 Place Foundation Rebar 18-Sep24 | 24-Sep-24 | © !Place Féundation Rebar |
PB-GC-03 Pour Concrete Foundations 25-8ep24  01-Oct24 """"’""""’""""’""""’""""’""""’""’Eu”b’d&%b’dﬁéfété’#c&&h&éﬁbr}é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PB-GC-04 Form and Pour Bleachers 02-Oct-24 29-Oct-24 20 |:| Form and PourBIeachers
PB-GC-05 Bleacher Canopy Structural Steel 30-Oct-24 19-Nov-24 15 : l:l BIeacherpanopy $Imciura:| Steel
PB-GC-06 Bleacher Canopy 20-Nov-24 12-Dec-24 15 ! .:. BIe;acherCa:nopy
Pool Yard Wall ‘ ‘ ‘
PW-CG-01 Layoutand Excavate Wall Foundations 01-Aug25  14-Aug25 10 | T .:. "Lé’y’dljt’ éﬁ&iékéébéitéiv?v?éllithir{déﬁéhis ”””””””
PW-CG-02 Place Wall Foundation Rebar 15-Aug-25 21-Aug-25 5 = Place WaII Foundahon Rebar
PW-CG-03 CMU Wall 22-Aug-25 25-Sep-25 25 .::. CMUWaII
PW-CG-04 CMU Wall Grout Infill 19-Sep-25 25-Sep-25 5 = | CMU WaII Grout lnflll
PW-CG-05 Pool Yard Fencing 26-Sep-25 09-Oct-25 10 |::| Pool Yard Fencmg
Interim Housing Decommission 777777
IH-GC-01 Excavate and Cap off Existing Underground Utiliies 07-Nov-25 13-Nov-25 5 . = Excavate and Cap off Existir
H-GC03 Mobile Modular Make Ready for Pickup 07Nov-25  13-Nov-25 5 | = Mobile Modular Make Read)
IH-GC-02 Remove Remaining Underground Basketball Foundations 14-Nov-25 14-Nov-25 1 ! Remove Remalmng Underg
H-GC-04 Remove OH Electric Wires and Poles 14-Nov-25 20-Nov-25 5 =] Remove OH EIecinc Wires
H-GC05 Remove Overhead Electical Supports on Buildings 14-Nov-25  14-Nov-25 1| e " Remove Overhead Electica
HGC07 Remove Building ID Signs 14Nov25 | 14-Nov-25 1 | Remove Building IDSigns
H-GC-08 Remove &Tumover Lockers, Benches to District 14-Nov-25 14-Nov-25 1 I Rémove &'l"umover Lockers
H-GC-06 Disconnect, Tumover IH Transformer and Panel o District 17-Nov-25 17-Nov-25 1 I Dpsconneqt Tumover HTra
IH-GC-09 Demo and Haul Off Asphalt 17-Nov-25 21-Nov-25 5 = Demo and Haul OffAspha
IH-GC-10 Haul Off and Legally Dispose of PetramatMaterial 24-Nov-25 28-Nov-25 5 L @) Haul Offand Legally Di|
H-GC-12 Interim Housing Area Base and Asphalt 24Nov25  05-Dec25 10 == Interim Housing Area E
H-GC-11 Install New OFCl Basketball Foundations, Poles, Backboards 08-Dec-25 12-Dec-25 5 =] Inst:all New QFCI Bas
IH-GC-13 30AsphaltCure 08-Dec-25 09-Jan-26 25 | e 30 Asphalt(|
H-GC-14 AsphaltSlurry Seal Coat 12-Jan26 | 13-Jan-26 2 ‘ | 1 AsphaltSi
H-GC-15 AsphaltMarking and Stiping 14-Jan-26 15-Jan-26 2 | T e v AsphaltM|
Closeout ‘ ‘ ‘ !
C-GCO01 Complete Project Closeouts 07-Nov-25 06-Dec-25 30 l::l Comblete ProjectClos

—=—=3 Remaining Work
mm——amm  Actual Work

mm=—mm (Criical Remaining Work
* @ Milestone

= %, Complete

Bid Schedule

Date Revision Checked Approved

NHS Aquatics Center 2AJan24 Bid Schedule RH KM
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